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April/May - Kickstart Leadership

% Club Officer Schooling - Presidents, Secretaries, Treasurers, Zone & Region Chairs.

<% Digital Tools Workshop - Lions Portal, online reporting.

July - Kickstart Leadership

«% Workshop: Strategic Planning for Clubs.

<% Session: Protocol & Etiquette for leaders.

August - Building Communication

«% Public Speaking & Presentation Skills Workshop.

«% Leadership Hour “How to inspire your club.”

September - Service & Project Leadership

< Workshop: “Designing Impactful Service Projects.”
o LCIF Awareness & Grants Training - Applying for District/Club level grants.

«% Workshop: Social Media Leadership - How to promote service effectively.

October - Team Management

< New Member Orientation - Basics of Lions, service areas, global causes.
% Workshop: Effective Meeting Management.

< Leadership Hour: “How to motivate volunteers.”

November - Future Leaders Development

% District Lions Leadership Institute (DLLI) - Identify and train potential leaders.
% Workshop: Membership Growth & Retention Skills.

December - Half-Year Review & Recognition

% Leadership Hour: “Learning from mistakes - turning challenges into growth.”
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January - Advanced Leadership

<% Family Membership Orientation - Special session for spouses & youth.

o Future Leaders Program - Mentoring program where past leaders groom upcoming officers.

February - Youth & Community Leadership
< Youth Leadership Camp / Seminar - Outdoor camp for Leos & young Lions.

«% Leadership Hour: “How to mentor the next generation.”

March - Officer Refresher
«% Best Practices Forum - Clubs share their membership & service success stories.

% Workshop: Time Management & Productivity for Leaders.

April - Skill Enhancement

<% Leadership Hour: “Leading with Vision and Values.”

May - Preparing Future Governors & Leaders

<% Future Leaders Forum - Prepare Lions interested in higher leadership roles.

June - Celebration & Legacy
% Closing Session : Leading Beyond the Year.”

This way, the GLT Coordinator will deliver continuous leadership
growth — from new members to future leaders.
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