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District Monthly Awards & Recognition Plan

(Aligned with GMT - GLT - GST Monthwise Goals)

OBJECTIVES

* Motivate clubs to execute plans on time

* Encourage quality reporting on Lions Portal

* Recognize members, clubs, and leaders regularly

* Build momentum toward year-end district excellence

STRUCTURE OF MONTHLY AWARDS

Each month, awards will be given under 3 verticals:

1. GST - Service Excellence Awards

2. GMT - Membership Growth Awards

3. GLT - Leadership & Capacity Building Awards

MONTHLY AWARD CATEGORIES
GST - SERVICE AWARDS

Awards: Criteria:

Best Service Club of the Month Alignment with monthly service theme
Most Impactful Service Project Number of beneficiaries

Outstanding Service Volunteer Innovation & visibility

Best Community Partnership Project 100% reporting on Lions Portal (mandatory)

GMT - MEMBERSHIP AWARDS

Awards: Criteria:
SO oy e Achievir; or exceeding monthly target
Best Region (Monthly Target Achieved) 8 s ylarg

e SR e e Diversity (women, yquth, professionals, medical field)
: . Family / Leo conversions
Best Leo-to-Lion Conversion Club oo
. Net positive growth
(where applicable)
GLT - LEADERSHIP AWARDS
Awards: Criteria:
Best Leadership Program of the Month Participation in GLT programs
Outstanding Club Officer Quality of leadership initiatives
Emerging Leader of the Month Club officer involvement
Best Participation in Leadership Hour Feedback & attendance
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District Monthly Special Awards (July - June)

Month Special Recognition

Kickstart Excellence Award

July Best Installation Ceremony
(Energy, Structure, Fastest Reporting Club
Strong Beginning) Early Bird Activity Award

Leadership Readiness Award

Communication Champion Award
August Membershlp Growth Champion
(Expansion & Strength) Best Induction Ceremony
Extension Club Excellence
Sponsor Lion Recognition

Service Impact Award
Best Community Impact Project

(Quszleil’:;eF:'r‘cI:ji.;ts) Innovative Service Award
Maximum Beneficiary Reach
Digital Reporting Excellence
Team Builder Award
Best E i
October est Eye Screening Camp

Preventive Health Champion
Blood Donation Excellence
Mega Medical Camp Award

(Core Lions Focus)

Future Leader Spot Award

Leo Club Performance Award
Best School Support Project
Youth Empowerment Excellence
Scholarship Support Recognition

November
(Future Leaders)

Half-Year Champion Club
D b Disaster Relief Response Award
(Hearfi)‘:‘Tio‘:lrism) Senior Citizen Care Award

Differently Abled Support Award
Christmas / Community Care Award




Month

January
(Review & Acceleration)

February
(Green Leadership)

March
(International
Commitment)

April
(Public Presence)

May
(Creativity &
Sustainability)

June
(Year-End Recognition)

District Monthly Special Awards (July - June)
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Special Recognition

Advanced Leadership Award
Half-Year Performance Star
Reporting Discipline Award
Zone Momentum Award
Region Leadership Award

Youth Leadership Award

Green Club of the Month
Maximum Tree Plantation Award
Water Conservation Initiative
Plastic-Free Campaign Award

Best Practices Champion
LCIF Contribution Excellence
MJF / PMJF Recognition Club
Global Service Impact Award
Disaster Preparedness Award

Vision & Values Award
Government Partnership Award
Community Infrastructure Project
Public Awareness Campaign Award
Civic Responsibility Excellence

Future Governor Potential Award
Most Innovative Project

Best Fundraising Event

Digital Promotion Award

Creative Lion Recognition

Legacy Club - Be the Lighthouse Award
Club of the Year

Lion of the Year

Best Zone

Best Region

Governor's Special Recognition




MODE OF RECOGNITION

Monthly:

* Certificate

* Physical Trophy / Plaque

* Top Clubs & Members invited on stage
* Recognition in Lions Arise/ Report

ANNOUNCEMENT & REVIEW PROCESS

1.Clubs submit activities — Lions Portal

2.GMT / GLT / GST / GET / GMA / RC / ZC Coordinators validate
3.District Awards Committee finalizes

4.Results announced: 1st week of every month

GENERAL GUIDELINES

* One club may receive multiple category awards in a month
* Decisions of the District Awards Committee are final

* Awards aim to encourage participation, not comparison

FINAL IMPACT

* Sustains momentum all 12 months

* Converts plans into measurable action
* Creates visible leadership pipeline

* Reinforces district vision

“Be the Lighthouse - Guiding Through Action & Recognition”

Issued by:
% District Governor & District Cabinet
% Lions Clubs International - District 3241B

District-3241B
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